IUCN SSC CPSG: Downstream Survey (≥ 3 years later)
Section 1. Introduction 
You are receiving this because you took part in an IUCN SSC CPSG-facilitated planning workshop. 
Note: here, "workshop(s)" means the meeting (or series of meetings) that led to a conservation plan or set of conservation recommendations for the species.
This survey is designed to help CPSG:
1. Understand which workshop / planning components have been most and least useful to you; 
2. Find out whether species’ conservation activity or collaboration has changed since the workshop;
3. Find out whether species’ conservation change and progress has been made since the workshop(s). 
The information collected is ANONYMOUS.

The survey has 4 sections: 1. Introduction; 2. Value to your work; 3. Conservation change and progress; 4. Personal information. It will take approximately 15-20 minutes to complete. If you are willing to help, please answer ALL questions. 


	1. I am willing to provide my information for CPSG use as described above: (Please circle)

	
YES
	
NO


Section 2. Value to your work 
This section asks about how your participation in the workshop(s) has affected your work, your approach to it or the networks, collaborations or support available to you. 
2. Since the workshop(s), how many people have you contacted or been contacted by, who you met for the first time at the workshop(s)? (Please circle)


	
None
	
1-5
	
6-10 
	
11+


If you answered NONE, please go straight to Question 4.
3. If contact was made, what was the reason? (Please [image: Tick])
	To work together on species conservation activities or on related research.

	


	To work together on funding for species conservation activities or related research.

	


	To organise further species conservation activities. 
	


	To organise another workshop.

	


	To supply or request information.
	


	For a purpose unrelated to species conservation activities or management.
	




	4. Did the workshop influence you in any of the following ways? (Please circle)

	Strongly disagree

	
	
	
	
	
	Strongly agree


	As a result of the workshop I have done more or different things to help conserve or manage the species. 

	1
	2
	3
	4
	5
	6
	7

	As a result of the workshop I have retained a better understanding of the views of other groups and individuals who attended.

	
1
	
2
	
3
	
4
	
5
	
6
	
7

	As a result of the workshop my organisation is more supportive of action to conserve or manage the species.

	
1
	
2
	
3
	
4
	
5
	
6
	
7

	As a result of the workshop I am more supportive of action to conserve or manage the species.

	
1
	
2
	
3
	
4
	
5
	
6
	
7

	As a result of the workshop I am more aware of the challenges of conserving or managing the species.

	
1
	
2
	
3
	
4
	
5
	
6
	
7

	As a result of the workshop I am more aware of what I can do to help conserve or manage the species.

	
1
	
2
	
3
	
4
	
5
	
6
	
7


CPSG workshop information document(s)
5. Since the workshop, have you used any of the following information document(s) produced by CPSG workshop team? (Please circle)
	Briefing materials.
	
YES
	
NO
	
Not received

	Workshop final report or action plan.
	
YES
	
NO
	
Not received



	6. Did you help write, edit, or provide materials for CPSG workshop final report or action plan?  (Please circle)

	
YES
	
NO
	
I don’t remember



	7. Were you given enough opportunity to contribute to the final report or action plan? (Please circle)

	
YES
	
NO
	
I don’t remember



	8. How valuable have the following sections of the final report or action plan been to you? (Please circle) 
	Not at all valuable

	
	
	
	
	
	Very valuable

	Not included

	The Executive Summary.

	1
	2
	3
	4
	5
	6
	7
	

	Definition of success (e.g. vision and associated targets or milestones).
	1
	2
	3
	4
	5
	6
	7
	

	Information about the species’ biology, situation, threats, and past or current conservation action. 

	1
	2
	3
	4
	5
	6
	7
	

	Identification or confirmation of key information gaps.

	1
	2
	3
	4
	5
	6
	7
	

	Goals / objectives for addressing threats and obstacles to conservation or recovery.

	1
	2
	3
	4
	5
	6
	7
	

	Recommendations for action.

	1
	2
	3
	4
	5
	6
	7
	

	Implementation framework / governance structure information.

	1
	2
	3
	4
	5
	6
	7
	

	Population Viability Analyses.
	1
	2
	3
	4
	5
	6
	7
	

	Disease Risk Assessment.
	1
	2
	3
	4
	5
	6
	7
	

	Ex situ assessment or recommendations.

	1
	2
	3
	4
	5
	6
	7
	



	9. Please rate the following  statements: In my view, the final workshop report or action plan… (Please circle)
	Strongly disagree

	
	
	
	
	
	Strongly agree


	Is well organised.
	1
	2
	3
	4
	5
	6
	7

	Contains the right level of detail.
	1
	2
	3
	4
	5
	6
	7

	Is clearly written.
	1
	2
	3
	4
	5
	6
	7

	Accurately represents the consensus reached during the workshop.
	1
	2
	3
	4
	5
	6
	7


Funds and resources
	10. Has the final workshop report or action plan helped you or your organisation with any of the following? (Please circle)

	

YES
	

NO
	

I don’t know

	To attract funds or in-kind resources to improve conservation or management of the species.
	
	
	

	As a guide to help develop other action plans for the species (e.g. regional, national or local).
	
	
	

	To help direct resources or inform institutional priorities / work plans.
	
	
	

	To help leverage support / approval for a particular action or project.
	
	
	




If yes, please provide details.
	





Section 3. Conservation change and progress 
This section asks about what impact you think the workshop(s) have had on conservation progress for the species.
	11. In your view, did the workshop(s) contribute to: (Please circle)


	New government regulations protecting the species in the wild?

	
YES
	
NO
	
I don’t know

	New or different management activities for the species in the wild? 

	
YES
	
NO
	
I don’t know

	New or different management activities for the species in captivity? 

	
YES
	
NO
	
I don’t know

	New or different ways of making decisions about the species’ conservation or management.
	
YES
	
NO
	
I don’t know

	More publications concerning the species or its management? 

	
YES
	
NO
	
I don’t know

	The availability of funding for conserving or managing the species? 

	
YES
	
NO
	
I don’t know

	Greater public awareness of the need to protect or manage the species or its habitat? 
	
YES
	
NO
	
I don’t know



	12. Since the workshop: (Please circle)


	Have any new administrative bodies, groups, committees or coalitions been formed to coordinate or support conservation management or information exchange for the species? 

	

YES
	

NO
	

I don’t know

	Has progress been made in implementing the specific recommendations in the final workshop report or action plan?

	
YES
	
NO
	
I don’t know

	Has progress been made in filling the key information gaps identified in the final workshop report or action plan?

	
YES
	
NO
	
I don’t know


Please provide further comments / describe any evidence. 
	




Section 4. Personal information

	13. Gender: how do you identify? (Please circle)


	
Prefer not to answer

	Male
	Non binary
	Female
	Prefer to self-describe


Gender description.
	




	14. Which of the following best describes your role in the workshop(s)? (Please tick [image: Tick] only one).


	Wildlife manager.
	
	NGO representative.
	
	Indigenous People's representative.

	

	Forestry representative.
	
	National government official.
	
	Educator.

	

	Agriculture / aquaculture.
	
	State or provincial government official.
	
	Research scientist.
	

	Natural Resource Manager.

	
	Local government official.
	

	Donor.

	


	Zoo/aquarium/botanic garden/rescue center representative.

	
	Local community representative.
	
	Business / private sector representative.
	



Other (please specify).
	



15. Since the workshop(s) have you been directly involved in the conservation or management of the species? (Please circle)
	Yes
	No




	16.  What is your age group? (Please circle)


	Prefer not to answer
	<30 yrs
	30-39 yrs
	40-49 yrs
	50-59 yrs
	60-69 yrs
	
70+ yrs


















Opportunity for further comments

17. Add here anything else you would like to say about the workshop(s), the final report or action plan, or about this survey, including and especially how any improvements could be made in future.

	



















Thank you for completing this survey.



IUCN SSC CPSG
Post workshop Survey (≥ 3 years later)

Summary of Results
 
	Survey Questions

Circulation: 
Number of responses: 

*Number of responses where people offered comments
	Weighted Average /
 % / *No. of responses 


	Section 1: Introduction
	

	Q1: I am willing to provide my information for CPSG use as described above: (percentage)

Yes
No

	


	Section 2: Value to your work
	

	Q2: Since the workshop(s), how many people have you contacted or been contacted by, who you met for the first time at the workshop(s)? (percentage)

None
1-5
6-10
11+
	

	Q3: If contact was made, what was the reason? (percentage)

To work together on species conservation activities or on related research.
To work together on funding for species conservation activities or related research.
To organise further species conservation activities. 
To organise another workshop.
To supply or request information.
For a purpose unrelated to species conservation activities or management.

	



	Q4: Did the workshop influence you in any of the following ways? (1= strongly disagree 7 = strongly agree)

As a result of the workshop I have done more or different things to help conserve or manage the species. 
As a result of the workshop I have retained a better understanding of the views of other groups and individuals who attended.
As a result of the workshop my organisation is more supportive of action to conserve or manage the species.
As a result of the workshop I am more supportive of action to conserve or manage the species.
As a result of the workshop I am more aware of the challenges of conserving or managing the species.
As a result of the workshop I am more aware of what I can do to help conserve or manage the species.

	


	Q5: Since the workshop, have you used any of the following information document(s) produced by CPSG workshop team? (percentage)

Briefing materials.
Yes
No
Not received

Workshop final report.
Yes
No
Not received

	


	Q6: Did you help write, edit, or provide materials for CPSG workshop final report or action plan? (percentage)

Yes
No
I don’t remember
	



	Q7: Were you given enough opportunity to contribute to the final report or action plan? (percentage)

Yes 
No
I don’t remember



	




	Survey Questions

Circulation: 
Number of respondents: 
*No. of responses where people offered comments
	Weighted Average /
 % / *No. responses 


	Q8: How valuable have the following sections of the final report or action plan been to you? (1 = not at all valuable 7 = very valuable Not included (%))

The Executive Summary.
Definition of success (e.g. vision and associated targets or milestones).
Information about the species’ biology, situation, threats, and past or current conservation action. 
Identification or confirmation of key information gaps.
Goals / objectives for addressing threats and obstacles to conservation or recovery.
Recommendations for action.
Implementation framework / governance structure information.
Population Viability Analyses.
Disease Risk Assessment.
Ex situ assessment or recommendations.
	



	Q9: Please rate the following statements: In my view, the final workshop report or action plan ... (1 = strongly disagree 7 = strongly agree)

Is well organised.
Contains the right level of detail.
Is clearly written.
Accurately represents the consensus reached during the workshop.
	


	Q10: Has the final workshop report or action plan helped you or your organisation with any of the following? (percentage)

To attract funds or in-kind resources to improve conservation or management of the species.
Yes
No
I don’t know
As a guide to help develop other action plans for the species (e.g. regional, national or local).
Yes
No
I don’t know
To help direct resources or inform institutional priorities / work plans.
Yes
No
I don’t know
To help leverage support / approval for a particular action or project.
Yes
No
I don’t know
If yes, please provide details (number of responses)
	

















(responses below)

	Section 3: Conservation change and progress
	

	Q11: In your view, did the workshop(s) contribute to: (percentage)
New government regulations protecting the species in the wild?
Yes
No
I don’t know
New or different management activities for the species in the wild? 
Yes
No
I don’t know
New or different management activities for the species in captivity? 
Yes
No
I don’t know
New or different ways of making decisions about the species’ conservation or management.
Yes
No
I don’t know
More publications concerning the species or its management? 
Yes
No
I don’t know
The availability of funding for conserving or managing the species? 
Yes
No
I don’t know
Greater public awareness of the need to protect or manage the species or its habitat? 
Yes 
No
I don’t know
	

	Survey Questions

Circulation: 
Number of respondents: 

*No. of responses where people offered comments
	Weighted Average /
 % / *No. responses 


	Q12: Since the workshop: (percentage)

Have any new administrative bodies, groups, committees or coalitions been formed to coordinate or support conservation management or information exchange for the species? 
Yes
No
I don’t know
Has progress been made in implementing the specific recommendations in the final workshop report or action plan?
Yes
No 
I don’t know
Has progress been made in filling the key information gaps identified in the final workshop report or action plan?
Yes
No
I don’t know

Please provide further comments / describe evidence. (number of responses)

	















(responses below)

	Section 4: Personal Information 
	

	Q13-Q14 (below)
	

	Q15: Since the workshop(s) have you been directly involved in the conservation or management of the species? (percentage)
Yes
No

	

	Q16 (below)

	

	Opportunity for further comments
	

	Q17: Add here anything else you would like to say about the workshop(s), the final report or action plan, or about this survey, including and especially how any improvements could be made in future. (number of responses)


	

 (responses
(below)



	Q10: Has the final workshop report helped you or your organisation to attract funds or people to improve conservation or management of the species? If yes, please provide details.

	

















	Q12: Since the workshop….. Please provide further comments / describe evidence. 

	



















Q13: Gender: how do you identify? (example)





Q14: Which of the following BEST describes your role at this workshop? (example)




Q16: What is your age group? (Example)









	Q17: Add here anything else you would like to say about the workshop(s), the final report or action plan, or about this survey, including and especially how any improvements could be made in future.

	



























Prefer not to answer	Man	Non binary	Woman	Self describe	4.7600000000000003E-2	0.47620000000000001	0	0.47620000000000001	0	


Wildlife Manager	Forestry Manager	Natural Resources Manager	Zoo / Aquarium / botanic garden / rescue center representative	NGO representative	National government official	State or provincial government official	Local government official	Local community representative	Indigenous People’s representative	Educator	Research scientist	Donor	Business / private sector representative	4.7600000000000003E-2	0	0	0.8095	0	0	0	0	0	0	0	9.5200000000000007E-2	4.7600000000000003E-2	0	


<	30 yrs.	30-39 yrs	40-49 yrs	50-59 yrs	60-59 yrs	70+ yrs	Prefer not to answer	9.5200000000000007E-2	0.1429	0.1429	0.38100000000000001	0.1905	0	4.7600000000000003E-2	


2

image1.png




image2.svg
  


