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Prioritisation: Sticky-dot Voting
Introduction
Sticky-dot voting is a simple way to prioritise a list of items. Participants are given a small number of sticky dots to assign to items which they as individuals consider the highest priorities based on pre-agreed criteria.

Pros: good for long lists of items and many participants; creates a sense of engagement as it allows participants to see the decision process in action and understand how priorities are being set. 

Cons: dot-voting has been criticized for giving confusing or unreliable results (see Pitfalls below).

Pitfalls and how to overcome them:
· Similar or related options may be penalized due to “vote-splitting”. Facilitators are encouraged to amalgamate and generalize finer-scale unique ideas into broader and less specific concepts and in general to ensure participants are comparing well-differentiated ideas of similar scale (i.e. the aim is to compare apples with apples not apples with oranges). 
· Often people will simply add their dots where everyone else has dotted, without considering their own opinion on all the options. Facilitators are encouraged to draw attention to this at the start and encourage participants to voice their own views. Alternatively, “dots” can be placed into bags attached to each item so that the voting becomes more anonymous, potentially reducing this source of bias.
· From the dots alone it is also impossible to tell if a result represents broad popularity (because many people gave one dot) or an enthusiastic minority (where a few people gave many dots). Facilitators are encouraged to explore this with participants in the discussion that follows the exercise.


Exercise: 
We are planning for range-wide conservation of a threatened species. We have identified 23 conservation activities for addressing high priority threats and we want to identify the most important ones to pursue over the next five years.
Steps:
1. On flip-charts, list the items to be prioritised leaving space between each for dots to be added.
2. Edit the list where necessary to minimise the pitfalls described above.
3. Display clearly on another flip-chart the criterion for prioritisation (e.g.”Which activities would have the biggest impact on species conservation over the next five years?”).
4. Give each participant five sticky dots and invite the group to stick their dots against the item or items they think best fit the agreed criterion.
5. Explain that they may assign all dots to one item or spread their dots among several.
6. Encourage participants to review, consider and compare all options before sticking their dots. 
7. No new options can be added once dotting has started. 
8. At the end of the time given (and when all dots are assigned) add up the dots and rank the items accordingly.
Note: where useful, multiple prioritisation criteria can be applied in this exercise by giving participants dots with different colours, each colour corresponding to a different criterion. The criteria and their colours should be clearly displayed to avoid confusion. 
For example:

Criterion 1: “Which activities would have the biggest overall impact on species conservation over the next 5 years? BLUE

Criterion 2: Which activities have the best chance of implementation? GREEN
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