
Visioning: Operationalising the Vision
Introduction
Vision Statements are designed to paint a picture that will resonate with diverse audiences. To enhance their practical relevance to the wider plan it can be helpful to “operationalize” them, by taking the themes they encapsulate and defining them in operational terms, along with relevant measures through which progress can be evaluated. 

This sheet steps through the deconstruction of a vision into a set of operational definitions, measures and baselines.

Pros: Vision Statements are designed to focus on the distant future. The rest of the planning process generally has a 5-10 year horizon. Operationalising the vision helps bridge the gap between the short-term actions that target immediate concerns and information gaps, and the ultimate conservation aims of the project which may take decades to achieve. 

Cons: When planning for a species is first attempted the information gaps may be large, making it difficult to complete this task satisfactorily. Also, it adds time to the visioning process and may not be the best use of participant resources during a workshop – as long as sufficient trust and understanding is built around the visioning process and purpose, this piece can be delivered post-workshop, by a small group.
Exercise:
In a small group, take the Vision Statement and query its themes.
The 50-year VISION for the international SHO conservation community is: 
Viable, secure, free ranging populations of scimitar horned oryx moving through a regional mosaic of interconnected areas, both strictly protected and for multiple use, distributed within ancestral range, in harmony with local people, restoring pride, cultural and natural heritage, economic and ecosystem value.

For example, in this vision:
· What do we mean by “Viable”?
· How are we defining “Ancestral Range”?
· What does “in harmony with local people” mean in real life?
· What can we measure to track progress over time with these aims?
· What’s is our starting point or baseline for each of these? 















Then:
1) Create an operational definition for each theme. Taking each theme in turn, discuss the ideas and terms used and make sure they are well-enough described/defined in the operational definition to support targeted action. 
2) Agree what measure or measures will be used to track progress. Discuss possible measures that could be used to track progress towards each theme, based on its operational definition, and select one that fits the project’s capacity and needs. 
3)  Establish the baseline value for each measure. Future measurements will be evaluated against this baseline. 
If useful, lay out the results of this in a table (see the worked example below).  
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Example output (from Jakob-Hoff et al. 2017)
Vision: It is 2025. The Bellinger River Snapping Turtle project is a model conservation program for supporting critically endangered native fauna, facilitated by multi-agency collaboration and community engagement. This program has ultimately led to river health restoration and a sustainable turtle population that is disease free.
	Vision themes
	Operational definition
	Measure
	Baseline

	Multi-agency collaboration
	Multi-agency collaboration is in place and working positively for the program.
	OEH, Taronga, DPI and BSC have continued active involvement.
	All 4 agencies currently involved actively.

	Community engagement
	The community supports the recovery program and is actively engaged in the long-term health of the Bellinger River system.
	Landholder involvement indicated by at least 15 km riparian zone rehabilitated by 2021 and by a citizen science project on river health including a minimum of 70 volunteers.
	Framework for discussions with landholders in place. No Citizen Science project underway.

	River health restoration and a sustainable turtle population
	Emydura macquarii does not pose a threat to the species in the wild. 

	EITHER absence of E. macquarii OR control methods that ensure hybridisation threat is eliminated.
	E. macquarii present. No control measures in place or tested.


	
	The species is abundant in the Bellinger River. 
	The adult population is at least 150 by 2030.
	Adult population in river = zero;  ≈ 300 juveniles present. 

	
	Restoration of the species and its ecosystem are sufficient for ongoing resistance to known threats.
	Stability of population size over time and strong rate of recovery following stochastic events.    
	Recently unstable. Monitoring in place. 

	A population that is disease free
	Bellinger River Virus does not pose a threat to the species in the wild.
	EITHER absence of virus (not detectable via testing), OR immunity or protection provided to the species (by vaccine or otherwise).
	Absence of virus not confirmed. No vaccine or other form of protection available or observed.
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