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Visioning: Simple Visioning

Attribution: IUCN SSC (2008). Strategic Planning for Species Conservation: A Handbook. Version 1.0. Gland, Switzerland: IUCN Species Survival Commission.
Introduction
In this visioning exercise, all individuals offer ideas for the vision in a brainstorming session. The ideas are written or stuck onto a wall, then clustered, synthesized and edited by a small group to form a Vision Statement.

Pros: simple, quick and transparent, everyone can make their contribution directly and see it registered it on the wall. 

Cons: essentially an individual exercise; it can put people on the spot; in larger workshops participants may switch off until their turn. In large workshops it can result in a big job for the visioning group.
Exercise: 
Context:
In a typical CPSG planning project, before the visioning process participants will have listened to presentations about the species, their ecological status, cultural significance and conservation status and had an opportunity to discuss these. Everyone has been equipped with paper and pen.

Steps:
1. Introduce the concept of visioning and explain its value to the planning process.
2. Introduce key concepts relevant to thinking about a long-term future for species such as (adapted from Redford et al. 2011):
· Representation: within major ecological settings and of the taxon’s genetic diversity.
· Replication: to avoid irreplaceable loss.
· Ecological function: supporting the species’ interaction with a full suite of associated flora and fauna.
· Human socio-economic and cultural needs and desires: supporting these in a manner consistent with species conservation.
· Management system diversity: in some cases the ongoing presence, for the foreseeable future, of conservation support through more or less intensive population-level management in situ or ex situ, is relevant to this step.
3. Set the scene [example]: “The year is 50 years in the future, the species is in a very different and much improved situation….. 
4. Give everyone 5 minutes to describe, in a few sentences, one or more themes, characteristics or ideas that they would like to see captured in a description of that situation.
5. After 5 minutes, invite each person to read out what they have and stick it on a Visioning wall
6. Allow time for participants to assemble at the wall and group similar items.
7. Assign a visioning working group to craft a VISION STATEMENT from the submissions.
8. Make time for iterative versions of the Vision Statement to be reviewed by participants towards a final version by the end of the workshop.
9. Avoid group wordsmithing where possible – collect general feedback and ideas, likes and dislikes by participants, leaving wordsmithing to a smaller group.
10. Ensure that everyone can live with the result (and, ideally, be inspired by it) before finalising it.
Vision examples
Red Panda PHVA
Secure viable populations of red panda, distributed in contiguous natural habitat throughout the Himalayas regardless of national boundaries, where this flagship species brings benefits to the region and is valued and protected by all stakeholders.

Wild Cattle and Buffalo in Southeast Asia
We envision viable, ecologically functioning populations of wild cattle and buffalo that are appreciated by humankind. These populations will represent the species’ genetic diversity, in well managed landscapes, replicated across their original ecological settings in all range States

Scimitar-horned Oryx Reintroduction Planning
Viable, secure, free ranging populations of Scimitar-horned Oryx moving through a regional mosaic of interconnected areas, both strictly protected and for multiple use, distributed within ancestral range, in harmony with local people, restoring pride, cultural and natural heritage, economic and ecosystem value.
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