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7KLV HYHQW ZDV KRVWHG E\ WKH &DOL =RRORJLFDO )RXQGD!'
DQG &DOL %RWDQLFDO *DUGHQ

7KH &36* &DOL =RRORJLFDO JRXQGDWLRQ $QQXDO OHHWLQJ |
ZDV OHG E\ (OL]JDEHWK 7RZQVHQG ,8&1 66& &36* DQG $GROI
JRXQGDWLRQ &36* V $QQXDO OHHWLQJ YLVXDO LGHQWLYV
&RUGHUR 6FKPLGW 7KH $QQXDO OHHWLQJ 3URFHHGLQJV
E\ ODU™D %UDHXQHU

5(&200(1'(" &,7$7,21
&36* 3URFHHGLQJV RI WKH &36* $QQXDO OHHWLQJ ,8
30DQQLQJ 6SHFLDOLVW *URXS 01 86$%

7KH $QQXDO OHHWLQJ SURFHHGLQJY DUH SXEOLVKHG E\ V
30DQQLQJ 6SHFLDOLVW *URXS &36* Rl WKH ,QWHUQDWLRQD
IDWXUH ,8&1 6SHFLHV 6XUYLYDO &RPPLVVLRQ 66& 7KH RS
UHFRPPHQGDWLRQV H[SUHVVHG LQ WKLV UHSRUW UHIOHFW V
LGHDV H[SUHVVHG E\ WKH SDUWLFLSDQWY LQ WKH PHHWLQJ
UHIOHFW WKH IRUPDO SROLFLHV RI WKH ,8&1 LWV &RPPLVVL
PHPEHUV
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https://www.facebook.com/ConservationPlanningSG
https://www.instagram.com/iucn_conservationplanningsg/
https://www.linkedin.com/company/conservation-planning-specialist-group/
http://www.cpsg.org/
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7KLV \HDU V PHHWLQJ ZDV PRDKINWHEHPWU WKHVH LQFOXGHG ElI
PDQ\ ILUVWV IRU &36* P\ ILU/WL®GYXD® WKH :LOG VSHFLHV
OHHWLQJ DV &36* &KDLU RXBROQUVWW YDQMQLAE® VHWWLQJ QDWL
OHHWLQJ LQ &RORPELD DQGIRQYRWSHFQHWKRIQVHUYDWLRQ W
ILUVW LOWHJUDWLRQ RI D VEMFQR®HY DQG WKHLU LPSOLFDW
FRQVHUYDWLRQ SODQQLQJ ZRRUINWMKWRSDMQWR SODQQLQJ PRG
WKH SURJUDP FRQGXFWHG HERMMHHOADIMDLRQ VRIWZDUH DQG
6SDQLVK DQRWKHU ILUVW GHYHORSPAHHXN LQ FRQVHUYDWLF
SDUWLFLSDQWYV IURP FRXKQWGHIBYFD)WHG SODQQLQJ ZRU!
ODUJHVW PHHWLQJ IRU DOPRWKM F CHFDGHYWOROMFLHY LQ
DQG IRU GHOHJIJDWHV WKLGRDRRELIDLIURYNVGHG D IRFXVHG
&36* $QQXDO OHHWLQJ +RSHVXBUHVBKMHFWO\ LQYROYHG LQ
ILUVW RI PDQ\ SURFHVV ZKLOH DOVR JLYLQJ W
LQWR WKH VWUXFWXUH DQG G\Q
7KH RSHQLQJ UHFHSWLRQ DW3BKN SDOQQLQJ DSSURDFK
%RWDQLFDO *DUGHQV ZHOFRPHG XV ZLWK D
IUXLW EDQTXHW FHOHEUDWLQ@HUP® XRYRUHG WR KHDU IURP
H[WUDRUGLQDU\ ERWDQLFDONBLYRWMLWHDNHUV IURP &RORP
PHPRUDEOH ZD\ WR VHW WKH/VDRIH 1RUSWKMWLQD /RSH] *DO
GD\V WKDW IROORZHG <DUD %DUURV &ULVWLQD SURYL
RYHUYLHZ RI FRQVHUYDWLRQ SO
'XULQJ WKH IRXU GD\ PHHWLQRORREER WDMHGWKH ZRUN XQGH L
E\ IDFLOLWDWRUV GHOHJDWGHWYHORBIBGERRUGLQDWHG 1DWL
OLYHO\ LQQRYDWLYH DQG SIRRGKFMALHY &RQVHUYDWLRQ <L
FRQYHUVDWLRQV IRFXVHG ROREZRBLFOM@HVVRQV IURP MDJXD!
FRQVHUYDWLRQ FKDOOHQJHYV



FRH[LVWHQFH LQLWLDWLYHV LQ WKH ,JXDF
UHJLRQ DQG WKH WUDQVIRUPDWLYH UROH RI
SHUFHSWLRQ FKDQJH WUXVW EXLOGLQJ DQG
FRPPXQLW\ FHQWHUHG FRQVHUYDWLRQ

7TKDQNV WR WKH &DOL =RRORJLFDO
JRXQGDWLRQ ERWK NH\QRWH VHVVLRQV ZHUH
UHFRUGHG DQG DURKDBDDYODEOH RQ

<RX7XEH FKDQQHO

2Q WKH ILQDO DIWHUQRRQ ZH ZHUH DOO
WUHDWHG WR D WRXU RI &DOL =RR DQG WKH
LQVWLWXWLRQ V LPSUHVVLYH FRQVHUYDWLRQ
ZRUN LQFOK[GYDWMRUWYV IRU WKH

VWXQQLQJ EXW WKUHDWHQHG /HKPDQQ V
3RLVRQ PRBKDJIJD OHRRDQQL

FORVAEMUHPRQ\ DOVR DW WKH =RR ZDV
PDUNHG E\ WKH SUHVHQWDWLRQ RI WKH
8O\WVHV 6 6HDO $ZDUG IRU ,QQRYDWLRQ LQ
&RQVHUYDWLRQ WR 'U 9DOHULH & 3HQFH IRU
KHU SLRQHHULQJ ZRUN LQ SODQW
FRQVHUYDWLRQ DQG H[FHSWLRQDO SODQWYV
<RX FDQ UHDG PRUH DERXW 'U 3HQFH V

Z R UKH U H

‘H HIWHQG RXU VLQFHUH WKDQNV WR DOO
SDUWLFLSDQWYVY IRU MRLQLQJ XV WKLV \HDU DW
RXU $QQXDO OHHWLQJ DQG VKDULQJ WKHLU
H[SHULHQFH DQG LQVLJKWY WKURXJKRXW WKH
ZHHN :H DUH HVSHFLDOO\ JUDWHIXO WR RXU
KRVWVY DW WKH &DOL =RRORJLFDO )RXQGDWLRQ
&DOL =RR DQG WKH &DOL %RWDQLFDO *DUGHQV
IRU WKHLU H[FHSWLRQDO KRVSLWDOLW\ DQG IRU
KHOSLQJ PDNH &36* V $QQXDO

OHHWLQJ VXFK D PHPRUDEOH HYHQW

&DUROLQH /HHV
&KDLU ,8&1 66& &36*


https://www.youtube.com/@iucncpsg/playlists
https://www.youtube.com/@iucncpsg/playlists
https://www.cpsg.org/news/dr-valerie-c-pence-receives-2025-ulysses-s-seal-award-innovation-conservation
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7R VHW WKH VWDJH IRU WKH GD\V DKHDG ZH
RSHQHG 'D\ ZLWK D :RUOG &Dl« DFWLYLW\ ,Q
VPDOO JURXSV HDFK VXSSRUWHG E\ D
IDFLOLWDWRU SDUWLFLSDQWY H[SORUHG WZR
TXHVWLRQV

e :KDW XQGHUPLQHV RXU FROODERUDWLYH
VSLULW"

e +tRZ FDQ ZH LQGLYLGXDOO\ DQG
FROOHFWLYHO\ ZRUN WR PDLQWDLQ LW"

$FURVV WDEOHV VLPLODU WKHPHV HPHUJHG
DURXQG SRZHU LPEDODQFH FRPSHWLWLYH
G\QDPLFV XQHTXDO UHPXQHUDWLRQ RU FUHGLW
IRU ZRUN GRQH SRRU FRPPXQLFDWLRQ

SRRUO\ DOLJQHG RU XQFOHDU JRDOV DQG LVVXHV
RI WUXVW %XW SDUWLFLSDQWY DOVR JHQHUDWHG
SRWHQWLDO VROXWLRQV WR DYRLG WKLV IURP
FOHDUHU ZULWWHQ DJUHHPHQWY IRUPDOLVHG
FRPPXQLFDWLRQ FKDQQHOV DQG QHXWUDO
IDFLOLWDWLRQ WR SHUVRQDO FRPPLWPHQWYV
VXFK DV SDXVLQJ DVVXPSWLRQV DQG
DSSURDFKLQJ RQH DQRWKHU ZLWK EXULRVLW)

<RX FDQ UHDKHBRUH


https://gcncpsg-my.sharepoint.com/:w:/g/personal/caroline_cpsg_org/IQBUBj8I5LgmQ6MUqTrAxZujAYKscJJLRiSBSN542XLHVc4?e=ZUi5mz
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"RUNLQJ JURXSV IRFXV RQ VSHFLILF

FRQVHUYDWLRQ WRSLFV DQG WKURXJK SUHVHQWDWLRQV
JURXS GLVFXVVLRQV DQG EUDLQVWRUPLQJ DGYDQFH WKH I|
RI HQGDQJHUHG VSHFLHV FRQVHUYDWLRQ

(LJKW GLITHUHQW ZRUNLQJ JURXSV ZHUH FRQYHQHG GXULQJ
&36* $QQXDO OHHWLQJ :LWKLQ WKLV GRFXPHQW \RX ZLOO Il
WKH ZRUNLQJ JURXS VXPPDULHV LQFOXGLQJ VSHFLILF
UHFRPPHQGDWLRQV IRU HDFK ZRUNLQJ JURXS V QH[W VWHSYV
.l \RX ZDQW WR GLYH GHHSHU LQWR HDFK WRSLF \RX ZLOO |
HDFK SDJH

,PSOHPHQWLQJ WKH $6, +DUOHTXLQ 7RDG &RQVHUYDWLRQ
&RQVHUYDWLRQ 30DQQLQJ IRU 30DQWV LQ /DWLQ $PHULFL
/IDWLQ $PHULFD 5HJLRQDO %LREDQNLQJ

+HLIJKWHQHG ([WLQFWLRQ 5LVN 'XH WR 7URSLFDO &\FORQF
+RWVSRWYV

BRXWK $PHULFDVV ([WLQFW LQ WKH :LOG 6SHFLHVY &ROODI
6SHFLHV /RVW IURP 1DWXUH

&KDUWLQJ D &RXUVH IRU WKH )XWXUH RI WKH 39$% 6RIWZDL
3ULRULWL]LQJ 6SHFLHV DQG &RQVHUYDWLRQ 30DQQLQJ IR
%LRGLYHUVLW\ JUDPHZRUN
)DFLOLWDWLQJ OHHWLQJV DQG :RUNVKRSV

%%
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-RODVKDQ :  LBNHQ [ XLV &DUL@R / XlV0 DUQ
$P SKIEIDQ$WN $P SKIEIDQ$WN SWRSXV 6XUYDO
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8&219(1256
-HDQ/ LQW\\ $P\ % URH <YHWH + DUYH\ %.RZ Q
$VIDQW YRVBQLIFDO 7KHO RURQ YRVIQLE* DUGHQV
* DUGHQ $UERUIHXP &RQHUIDURQ

, QMUDWRQDO
3$57,8,3%1 76

-HDQ /LQVN\ -RVH /HRQ (YH :DQJ )UDQN &LSULDQR )DELR
ORQ]JRQ &DUPRQD $QGUHZ 'DYLHV /XF\ .HPS 6WHSKDQLH :
&DUROLQD &DVWHOODQRYV &ULVWLQD /RSH] *DOOHJR 3KLC
.ULVWLQ /HXV -DPLH &RSVH\
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7KH VHVVLRQ EHJDQ ZLWK D VHW RI SUHVHQWDWLRQV WR
DQG SUHVHQW FDVH VWXGLHV RI FRQVHUYDWLRQ SODQQL:
“HDQ /LQVN\ SUHVHQWHG DQ LQWURGXFWLRQ WR WKH ZRU
LQ FRQVHUYDWLRQ SODQQLQJ IRU SODQWV &ULVWLQD /RS
&DVWHOODQRY SUHVHQWHG RQ H[DPSOHV RI SXEOLVKHG £
SDOPV F\FDGV DQG WLPEHU VSHFLHV DQG -RVH /HRQ SL
GHYHORSPHQW RI D FRQVHUYDWLRQ DFWLRQ SODQ IRU WK
SDUWLFLSDQWY WKHQ GLVFXVVHG FKDOOHQJHV TXHVWLR
HDFK Rl WKH SUH SODQQLQJ SODQQLQJ DQG LPSOHPHQW
WR GRFXPHQW LVVXHV DQG VKDUH H[SHULHQFHV LQ WKH F
7KH ZRUNLQJ JURXS V RXWSXWV ZLOO FRQWULEXWH WR G|
&RQVHUYDWLRQ 30DQQLQJ IRU 30DQWYV ZRUNLQJ JURXS

1H[W VWHSY DQG RU UHFRPPHQGDWLRQV

e &ERAMHWRUV ZLOO VXPPDUL]H WKH ZRUNLQJ JURXS RXWSX
WKH LQ SHUVRQ SDUWLFLSDQWY DV ZHOO DV WKH RQJR
IRU 30DQWYV :RUNLQJ *URXS SDUWLFLSDQWYV

e 7TKHUH LV D QHHG DQG JUHDW RSSRUWXQLW\ WR SURYLC
WR WKH SODQW FRQVHUYDWLRQ FRPPXQLW\ LQFOXGLQ.
IDFLOLWDWLRH) VI AVRRQUBUWDODWLRQ DVVHVVPHQW 7KH :R!
FRQWLQXH WR HPSKDVL]H WUDLQLQJ RSSRUWXQLWLHV
FRKRUWY IRU IXWXUH &36* WUDLQLQJ

e 7TKHUH LV DQ RSSRUWXQLW\ IRU WKH :RURQMAILBXRWKIE 8 R
SODQW VSHFLILF JXLGDQFH DQG UHVRKV EYRXQ VUMD WX
DVVHVVPHQW SURFHVYV

$FFHVV WKH IXOO ZRUNKQUWHURXS UHSRUW

%
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*LQD '"HOOD 7RJQD 'DYH :HKGHNLQJ &HVDU S5RMDQR 6DQQ
6RX]D .D]X 7DNDPL $QGUHZ 'DYLHV %RULSDW 6LULDURRQ
$UDQJR /RSH] -RVH /HRQ ODWWHR 'XTXH 5RGULJXH] $GUL
&KDYH] .LP 5DLQZDWHU %UDG $QGUHZV
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7KLV ZRUNLQJ JURXS FRQYHQHG XQGHU WKH ,8&1 66& $Q
&RQVHUYDWLRQ 6SHFLDOLVW *URXS $%& 6* EURXJKW W
ELRWHFKQRORJ\ ZLOGOLIH FRQVHUYDWLRQ DQG JHQRPL
GHYHORSLQJ D FROODERUDWLYH ELREDQNLQJ IUDPHZRUN
KLJKOLJKWHG WKH UHJLRQ V YDVW ELRGLYHUVLW\ DQG W
FRQQHFWHG JHQHWLF FROOHFWLRQV DOUHDG\ KRXVHG C
FRQVHUYDWLRQ SRWHQWLDO ,QVWLWXWLRQV LQ $UJHQW
DOUHDG\ OHDG HIIRUWV FRPELQLQJ $VVLVWHG 5HSURGXF
FU\RSUHVHUYDWLRQ DQG JHQRPLFV &ROODERUDWLRQ D
KLJKOLJKWVY UHJLRQDO FUHDWLYLW\ DQG VFLHQWLILF FD
FRPPRQ EDUULHUV OLNH OLPLWHG IXQGLQJ EXUHDXFUDMW
ODFN Rl VKDUHG GHILQLWLRQV WKDW KLQGHU SURJUHVYV
DQG JRYHUQPHQW UHFRJQLWLRQ RI ELRGLYHUVLW\ ELREL
FUHDWLRQ RI D /DWLQ $PHULFDQ %LREDQN $VVRFLDWLRQ
IRU FDSDFLW\ EXLOGLQJ VWDQGDUGL]DWLRQ DQG HTXLYV

_H\ IROORZ XS DFWLRQV

e 'UDIWLQJ WKH /DWLQ $PHULFDQ DOOLDQFH IUDPHZRUN
e ODSSLQJ H[LVWLQJ FROOHFWLRQV DQG LGHQWLI\LQJ FC
e 30DQQLQJ UHJLRQDO WUDLQLQJ DQG FRPPXQLFDWLRQ

e SUHSDULQJ D FR @RRHIMNG IOQRWFHUIRSRVYVDOV XQGHU WKH ,8¢
XPEUHOOD

$FFHVV WKH IXOO ZRUNKQUHURXS UHSRUW

%
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6P RQ 9 DAB
&36*

3$57,8,3$1 76

%UDG $QGUHZV %R 'DOVJDDUG &KULVWLH &UDLJ &DUROL
IXF\ . HPS 3KLO OLOOHU 2PDU ORQVRYL -RVK 1RVHZRUWK\

9DOOH )DELR 9DQQXFFKL /DXUHQ :DOOHU

-RQDWKDQ :LOI
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7KLV ZRUNLQJ JURXS JDWKHUHG H[SHUWV IURP UHVHDUF
WR DGGUHVV WKH XUJHQW WKUHDW WKDW LQFUHDVLQJO
LVODQG ELRGLYHUVLW\ 'UDZLQJ RQ 9DOOH HW DO

PDQ\ LQVXODU VSHFLHY DOUHDG\ YXOQHUDEOH GXH WR L
VPDOO SRSXODWLRQV FRXOG EH GULYHQ WR H[WLQFWLR(
3DUWLFLSDQWY KLJKOLJKWHG WKH LPSRUWDQFH RI WKH
ZDWFKOLVW RI VWRUP WKUHDWHQHG VSHFLHV DV D FUL
FRRUGLQDWLRQ DQG DFWLRQ *URXS GLVFXVVLRQV IRFX
VWUDWHJILHY LQFOXGLQJ VFHQDULR EDVHG SODQRQLQJ E
VLW®E[ VIMRQVHUYDWLRQ DSSURDFKHV 7KH VHVVLRQ ER
FRQVHQVXV WKDW F\FORQH UHODWHG H[WLQFWLRQ ULVN
FRRUGLQDWHG JOREDO DWWHQWLRQ WR SUHYHQW LUUHY
ZRUOG V PRVW IUDJLOH LVODQG HFRV\VWHPV

.H\ IROORZ XS DFWLRQV

e 3URRWH WKH HVWDEOLVKPHQW RI DQ ,8&1 OHG 7DVN )R
HIWLQFWLRQ ULVN

e QWHJUDWH F\FORQH LPSDFWV LQWR VSHFLHV UHFRYH
SODQV

e 3URPRWH WKH GHYHORSPHQW RI FRRUGLQDWHG HPHUJ
VWUDWHJILHV IRU KLJK ULVN LVODQGYV

e 6XSSRUW WKH PDLQWHQDQFH DQG H[SDQVLRQ RI D JOF
VWRUP ULVN ZDWFKOLVW

e 6GWUHQJWKHQ FROODERUDWLRQ EHWY EMEY VRRADXO D X W K
FRQVHUYDWLRQ QHWZRUNV

$FFHVV WKH IXOO ZRUNKQUHRHURXS UHSRUW

%
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6RXW S P HIFDV( [ WOANOWH:  IGESHARY
SRMERDWH3DWZ D\ V) RZ DUGIRU
6SHAHY RWURP 1 DXUH

&2 19(1256

) LRQD 6DFK &DLD 0 DUMO
=RRBJLFDBRAHW Rl / RQGRQ ,8&1 66&  SHZIW ,8&1 66& ([ WOPAQWH
([ WOPNIQWH: LG &R &KDIU . 1@ 6WHUQJ * LRXS P HP EHU
3$57,8&3%1 76

-DPLH &RSVH\ 3KLO OLOOHU &KULVWLH &UDLJ ODWWHR "X

.LP 5DLQZDWHU <DUD %DUURV 6DQQ@D +HOOVWU, P

-HDQ /

%RULSDW 6LULDURRQUDW 'DQLHO &KDYH] 7K\DUD GH '"HFF

$GULDQ 6HVWHOR $QGUHZ 'DYLHV %UDG $QGUHZV

%
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7KH ZRUNLQJ JURXS DLPV WR DGYDQFH WKH FRQVHUYDW!|
DQG &ULWLFDOO\ (QGDQJHUHG &5 VSHFLHV LQ 6RXWK $I
UHJLRQ V H[FHSWLRQDO ELRGLYHUVLW\ DQG JURZLQJ QX
JURXS IRFXVHG RQ GHVL 1ML Q@S WHRRN WHHEY DW L R Q
IUDPHZRUNV 8VLQJ D :RUOG &DI« IRUPDW VXSSRUWHG E\
GLVEXVVHG PRWLYDWLRQV IRU (: VSHFLHV UHFRYHU\ FKI
WKH ,8&1 66& (:$3 ([WLQFW LQ WKH :LOG $FWLRQ 3DUWQ]|
VXSSRUW .H\ WKHPHV LQFOXGHG IUDJPHQWHG JRYHUQDC
WKH QHHG IRU VWURQJHU FROODERUDWLRQ DFURVV ERU!
JHQHUDWHG DFWLRQDEOH LQVLJKWY DQG IRVWHUHG SDU
FRQVHUYDWLRQ VWUDWHJLHV 'DWD IURP WKLV DQG UHO
(:$3 V RQJRLQJ HIIRUWV WR VWUHQJWKHQ UHFRYHU\ SDW
(: VSHFLHV

1H[W VWHSVY DQG RU UHFRPPHQGDWLRQYV

e BWUHQIJWKHRYBPRORQMDQG FRPPXQLFDWLRQ 7KURXJK W
HVWDEOLVK D UHJLRQDO QHWZRUN WR FRQQHFW SUDF!
SROLF\PDNHUV ZRUNLQJ RQ (: VSHFLHV UHFRYHU\ IDFI
H[FKDQJH MRLQW SODQQLQJ DQG UHVRXUFH VKDULQJ

e  GHQWLI\ DQG SULRULWL]H VSHFLHV IRU LPPHGLDWH D
OLVW RI KLJK ULVN VSHFLHV WR JXLGH WDUJHWHG UHF
IXQGLQJ DQG WHFKQLFDO VXSSRUW ZKHUH PRVW XUJH:

e $GGUHVV EDUULHUV WR LPSOHPHQWDWLRQ 'HYHORS V
FKDOOHQJHV VXFK DV OLPLWHG IXQGLQJ IUDJPHQWHG
FROODERUDWLRQ

e (QKDQFH FDSDFLW\ EXLOGLQJ DQG VXSSRUW IURP (:$3
WUDLQLQJ WHFKQLFDO DVVLVWDQFH DQG FROODERUL
VWUHQJWKHQ ORFDO DQG UHJLRQDO FDSDFLW)\ IRU (: \

$FFHVV WKH IXOO ZRUNKQUHURXS UHSRUW

&S$
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8219(1256
. DWIO Q0 XFKD 6DLD 6 X@YDQ 3KLA LU
6SHAHV 6SHARHV &36*
3$57,8,3$1 76

,Q SHUMFO®N &LSULDQR &KULVWLH &UDLJ ,VDDF *ROGVWH
JHXV &ULVWLQD /RSH] *DOOHJR 3KLO OLOOHU &HVDU 5RM
9DOOH )DELR 6 9DQQXFFKL -RQDWKDQ :LOFNHQ
2QOLXRUD &DVDOH $P\ &KDERW /LVD )DXVW *LQD )HUULH
'Y\ .DWHO\Q OXFKD $QGUHD 3XWQDP .DWKU\Q 5RGULJXH]
.ULVWLQH 6FKDG 6DUD 6X0OO0OLYDQ $QQH :LJQDOO
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S9RUWH[ D VLPXODWLRQ PRGHOLQJ VRIWZDUH SDFNDJH |
&36* DQG WKH ZLGHU FRQVHUYDWLRQ FRPPXQLW\ 7KH 6¢
7TRRONLW ,QLWLDWLYH 66&7, QRZ SDUW RI 6SHFLHYV L
WKH FRPPXQLW\ WR HQVXUH 9RUWH[ V ORQJHYLW\ WR H
WR HVWDEOLVK D VXVWDLQDEOH VXSSRUW PRGHO IRU LV
ZHUH WR EUDLQVWRUP VXJJHVWLRQV IRU NH\ FKDUDFWH
QHZ DQG LPSURYHG 9RUWH[ WRRO DQG WR LGHQWLI\ WK
FRQVXOWHG IRU WKHLU LQSXW LQ WKH SURFHVYVY :RUNLQ
VHYHUDO FDWHJRULHV RI FULWLFDO XVHUV DQG VWDNHK
IHHGEDFN RQ WKH VRIWZDUH V HYROYLQJ GHVLJQ HQVX
RI WKH WRRO RQ WKH FRQVHUYDWLRQ VFLHQFH ODQGVFI
DQG VWUDWHILF SRLQWYVY ZHUH UDLVHG UHJDUGLQJ WKH
FRPSDUDWLYH DGYDQWDJHYVY RI 9RUWH[ WKDW VKRXOG JX
RXWUHDFK HITRUWYV

1H[W VWHSY DQG RU UHFRPPHQGDWLRQV

e 6SHFY ZLOO LQFRUSRUDWH WKH LQIRUPDWLRQ IURP
WKHLU RQJRLQJ GLVFXVVLRQV RQ 9RUWH[ VRIWZDUH G

e '"HYHORS D PRUH VWUXFWXUHG WHDP FRPSRVHG RI LQ
WKH &DOL GLVFXVVLRQ WR H[SDQG RQ WKH ZRUNLQJ .
WHDP PD\ EH GLYLGHG LQWR WZR VXE JURXSV IRFXVLC
TXHVWLRQV XVHU HQJDJHPHQW IXQGLQJ DQG IXQFWLF
7KLV VWUXFWXUH ZRXOG DOORZ 6SHFLHV WR VKDUH
PHPEHUV WR VKDUH IXQGUDLVLQJ JUDQW LGHDYV

$FFHVV WKH IXO0O ZRUNKQUHURXS UHSRUW

&&
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&UWIQD / uSH * DAUR
&RE®P EIDQ 6SHAHV 6SHADDAY LRXS

3$57,&3%176

&DPLOR /RQGR®*R &DUROLQD &DVWHOODQRV &DUROLQH /H
JRSHVY 5RFKD )UDQN &LSULDQR -HDQ /LQVN\ -RVH /HRQ
ODUTXH] 6WHSKDQLH :LQWRQ

- |
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7KH JRDO RI WKLV ZRUNLQJ JURXS ZDV WR H[SORUH DSSL
SULRULWL]DWLRQ IRU FRQVHUYDWLRQ SODQQLQJ SDUWL
FRXQWULHV WR LGHQWLI\ VSHFLHV WKDW UHTXLUH XUJH(
RI WKH *OREDO %LRGLYHUVLW\ )UDPHZRUN *%) 7KH WK
7TDUJHW ZHUH GLVFXVVHG :H H[DPLQHG WKH SURWRFRO
6XUYLYDO &RPPLVVLRQ LQ FROODERUDWLRQ ZLWK WKH ¢
SURSRVLQJ IRU SULRULWL]LQJ VSHFLHV IRU 7DUJHW H\
IRXU FULWHULD IRU SULRULWL]LQJ VSHFLHV IRU FRQVHU"

‘H IXUWKHU GLVFXVV KRZ WKH SDUWLFLSDQWY DQG WKHL
SULRULWL]DWLRQ IRU FRQVHUYDWLRQ SODQQLQJ LQ WH
$Q H[DPSOH IURP WKH DQDO\VLY WR IRUPXODWH WKH FR(
WKUHDWHQHG WUHHV RI &RORPELD ZDV XVHG WR H[DPLQ
EDVHG RQ FRQVHUYDWLRQ QHHGV 5HG /LVW FDWHJRU\
FRQVHUYDWLRQ RSSRUWXQLWLHYV HJ VRFLR FXOWXUDO
LQWHUHVW )LQDOO\ ZH GLVFXVVHG WKH W\SH RI VSHFL
VWDNHKROGHUYV GLIITHULQJ LQ WKH LQWHUHVWY PRWLYD\
HOQYLURQPHQWDO DXWKRULWLHY ORFDO FRPPXQLWLHYV

.H\ IROORZ XS DFWLRQV

e )XUWW GLVFXVVLRQ DERXW KRZ WR SULRULWL]H VSHFL
SODQQLQJ EHIRUH WKH DFWXDO SODQQLQJ EHJLQV L\
EURDGHQ WKH WD[RQRPLF DQG HFRORJLFDO FRYHUDJH
HVSHFLDOO\ IDFLQJ WKH FKDOOHQJH RI 7DUJHW RI W
UHERYHU\ DFWLRQV IRU WKH VSHFLHV QRW VXIILFLHQW
SURWHFWLRQ UHVWRUDWLRQ RU WKH RWKHU WDUJHW

e 7KH UHVXOWV IURP WKH GLVFXVVLRQ Rl WKLV ZRUNLQ.
PHHWLQJV IURP WKH 5HYHUVH WKH 5HG FRDOLWLRQ Z
SBWRFROV DUH EHLQJ GLVEXVVHG WR KHOS FRXQWULH
GHOLYHULQJ FRQVHUYDWLRQ LPSDFWV IRU 7DUJHW V

)XOO ZRUNLQJ JURXS UHSRUW FRPLQJ VRRQ
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-DP [H&RSVH\ &KUMIQD' HP ELHF
&36* &36*
3$57,8,3$1 76

-HDQ /LQVN\ $QGUHZ 'DYLHV 7RP /HLGHQ )UDQN &LSULDQ
5DLQZDWHU (YH :DQJ .D]X 7DNDPL 6DQQD +HOOVWU P



680 0 $5<

3DUDSKUDVLQJ D TXRWH UHFHLYHG LQ &36* V DQQXDC
&36* LV PRUH WKDQ D 6SHFLDOLVW *URXS LW LV D FRPP
ZRUNLQJ JURXS ZDV PRUH RI D WUDLQLQJ VHVVLRQ SUR®
LQ WKH UROH RI WKH IDFLOLWDWRU ZLWKLQ WKH GHVLJQ
FRQVHUYDWLRQ SODQQLQJ SURFHVVHV 7KH IRFXV Rl WK
SDUWLFELSDQWYVY ZLWK FRUH WLSV DQG WRROV DV WR KRZ
SUDFWLFH WKURXJK SUHVHQWDWLRQV RSHQ GLVEXVVLR
H[HUFLVHV $Q DGGHG UDWLRQDOH IRU UXQQLQJ WKH VH
WKH ILUVW RI D VHULHV RI VKRUW FRXUVHV WR XOWLPDYV

SDUWLFLSDQWYV ZHUH SURYLGHG ZLWK D VXLWH RI FRQW|
DQG LQWHUSHUVRQDO VNLOOV LQWHUVSHUVHG ZLWK SUI
FRXOG SUDFWLFH WKH XVH RI VSHFLILF GHFLVLRQ PDNLC
WRROV

1H[W VWHSY DQG RU UHFRPPHQGDWLRQV
e SOWKRXJK WKLIVLDRY DWHVVLRQ PRUH WKDQ D ZRUNLQ.
GHILQHG RXWSXWV E\ WKH HQG Rl WKH ZRUNLQJ JURX
SDUWLFLSDQWY ZRXOG EH EHWWHU HTXLSSHG WR
o '"HPRQVWUDWH WKH UROH RI WKH IDFLOLWDWRU LQ F
PDNLQJ SURFHVVHYV
o 6BHOHFW EHWZHHQ GLYHUJHQW DQG FRQYHUJHQW Wk
JURXSV LQ JHQHUDWLQJ LQIRUPDWLRQ DQG PDNLQJ
o '"HVLJQ DQG UXQ PRUH HIIHFWLYH PHHWLQJV
e 2QH DFWLRQ WKDW ZDV RXWOLQHG DW WKH HQG RI WK
FRQYHUW WKH FRQWHQW IURP WKLV WUDLQLQJ VHVVLF
LQWURGXFWRU\ RQOLQH FRXUVHV WR FRPSOHPHQW &3
WUDLQLQJ SURYLVLRQ

$FFHVV WKH IXOO ZRUNKQUHURXS UHSRUW

&*



&36*
" HYH®RSP HOWB DVK

‘H FHOHEUDWHG WKLV \HDU V JUDGXDWHV IUR
'HYHORSPHQW 3DWK PHQWRUVKLS SURJUDP 7
SURJUDP LQ ZKLFK D VHOHFW JURXS RI LQGLY
&36* V FRQVHUYDWLRQ SODQQLQJ SURFHVVHYV
PHQWRUHG LQ UHDO ZRUOG DSSOLFDWLRQV R

$TM.C§_€§"{’§TI\2Y§" T™N i'W
Yo “EM EN & E'E

$QQH: LJQD® <YHWH + DUYH\ %RZ Q
$XANDQG =RR YRVBQIE * DUGHQV
&ROVHIDARQ , QMLODWRQDO

BVMSKDQIH: LOVRQ . DVKDUQD + HUP DQQ
© 1GOH 3UHVHIYDMRQ =RRBJMKHQ* | UMQXQG
&DQDGD 7IHSDIN %HUID

&+
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8 ®WHV6 6HDOSZ DUG IRU
' QORYDVIRQ LQ &ROVHUYDVRQ

(YHU\ WZR \HDUV VLQFH ZH UHFRJQL]JH RXWVWDQGLQJ F
FRQVHUYDWLRQ WR KRQRU RXU IRXQ G&2JVVHV86\\6WD\D 65 ZOHIX
LQQRYDWLRQ LQ &RRHAMHWYRDWQRQGLYLGXDO ZKR H[HPSOLILHV

DSSOLFDWLRQ RI VFLHQFH WR FRQVHUYDWLRQ

7KLV \HDU WKH KRQRWDDIRHM NWR 'BHKHFWRU RI 30DQW 5HVHDU
&HQWHU IRU &RQVHUYDWLRQ DQG SHVHDUFK RI (QGDQJHUHG

=RR %RWDQLFDO *DUGHAQ

'U 3HQFH LV D SODQW ELRORJLVW SLRQHHU DQG LFRQ LQ S
SURSDJDWLRQ ZKR VLQFH KDV EHHQ WKH 'LUHFWRU RI 3
&LQFLQQDWL =RR V &5(: 8QGHU KHU OHDGHUVKLS &5(: DQG
EHFRPH DQ LQWHUQDWLRQDOO\ UHFRJQL]JHG DQG KLJKO\ UH\
WKH ILHOGV RI HQGDQJHUHG SODQW WLVVXH FXOWXUH DQG

$V D UHVXOW RI KHU ZRUN &5(: V )UR]JHQ *DUGHQ LV RQH RI
ZLOG SODQW FU\REDQNV LQ WKH ZRUOG +HU SURJUDPV IRFX
ZLOW[FHSWLRQDO SCDQYWWSWKIDHY VKH FRLQHG IRU SODQWYV
VDYHG E\ FRQYHQWLRQDO VHHG EDQNLQJ DQG VR ZHUH EHLC
FRQYHQWLRQDO SODQW VHHG FRQVHUYDWLRQ HIIRUWV 7KH
FRQVHUYDWLRQLVWY DQG ERWDQLFDO JDUGHQV ZRUOGZLGH
FRQVHUYDWLRQ VWUDWHJILHV
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'RXOG \RX OLNH WR EH
QRWLILHG ZKHQ WKH (DUO\ %LUG
WLFNHWYVY EHFRPH DYDLODEOH"

6XEVFUEH KHUH
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